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The Business Analysis Masterclass is designed in a way 
that it helps the participants to understand how to 
identify business needs and define solutions to 
business problems. The resulting solutions could 
include Systems Development, Organizational Change 
and/or Process Improvement.



The training would help the participants obtain their 
CBAP® certification in one sitting in 90days or less.


Objectives
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Certified Business Analysis Professional (CBAP®) is a 
business analysis certification provided by International 
Institute of Business Analysis (IIBA)®. 



A CBAP® recipient is an elite member of the business analysis 
community, and a recognized expert in identifying the 
business needs of an organization in order to determine 
business solutions.  


More and more companies are recognizing the CBAP® 
designation and the value/expertise these professionals bring 
to their organizations.


About IIBA-CBAP
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� Digital copy of the BABOK version 3 Member cop�
� Axeceler8 Student Guid�
� BABOK cheat shee�
� Recorded class sessio�
� Videos on technical technique�
� Free Audio Book (BABOK�
� Free Techniques vide�
� Case Studies

Offerings
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Who needs to be CBAP 

certified?
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Anyone who is 
willing to 
understand how to 
translate business 
requirements to 
actual workable 
solutions in today's 
world

Project Managers

Business Analysts

Software Architects 

Change Managers 

Change Leads 

Change Analysts

Market Analysts, e.t.c.






� Introduction to Business Analysis(Chapter 1 and 2�
� Business Analysis Planning and Monitoring (Chapter 3�
� Elicitation and Collaboration (Chapter 4�
� Requirements Life Cycle Management (Chapter 5�
� Strategy Analysis (Chapter 6�
� Requirements Analysis and Design Definitions (Chapter 7�
� Solution Evaluation (Chapter 8�
� Underlying Competencies (Chapter 9�
� Techniques (Chapter 10)
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What you are expected 
to learn



�� What is business analysis�
�� Who is a business analyst�
�� Why business analysis�
�� What makes a good BA�
��  BA Knowledge Area�
�� The BACC�
�� Software Development Lifecycl�
�� Software Development Methodologies and Framework�
�� The BA in Software Developmen�

��� Plannin�
��� Requirements Elicitation
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Course Outline



��� Requirements Analysis and Desig�
��� Requirements Documentatio�
��� Supporting Implementation SME�
��� Post Implementation Monitorin�
��� CBAP Preparatio�
��� Interview Pre�
��� CV/LinkedIn Revamp
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19.  Tools and Technique�
��� How to write Business Requirements Documen�
��� How to develop process model�
��� How to write user storie�
��� How to develop use case model�
��� How to conduct stakeholder engagement 
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Contact us

07026521877

twitter axeceler8

axeceler8@gmail.com;  info@axeceler8.comenvelope

Axeceler8 Servicesyoutube

Axeceler8 c


